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SCHOOL IMPROVEMENT PLAN — ST MATTHEW’S CE PRIMARY SCHOOL 2025-26 \cademy Trust
Key Strategic Objectives for St Matthew’s CE Primary School

Strategic Objective 1: Strengthen teaching and learning for all groups of pupils

Action/strategy

Embed adaptive teaching strategies to meet the needs of all learners, with a focus on supporting the lowest 20% and pupils with complex SEND

Enhance Oracy and Writing development by promoting structured talk, improving sustained writing, and strengthening grammar, punctuation, pencil grip,
handwriting, and spelling

Improve provision for EAL pupils and new arrivals through targeted support, induction programmes, and inclusive classroom practices

Strategic Objective 2: To develop digital literacy and online responsibility

Action/strategy

Implement the new Computing curriculum to ensure progression in digital skills from EYFS to Year 6

Provide high-quality CPD for staff to build confidence and competence in teaching computing effectively

Promote online safety through pupil workshops and parent engagement to develop responsible digital citizens




Strategic Objective 3: Enrich cultural capital and character education

Action/strategy

Develop pupil leadership and acts of service through roles such as school council, eco-leaders, and community engagement, particularly in collaboration with the
Church

Broaden access to enrichment opportunities including clubs, workshops, and experiences that build cultural capital such as Flourish Friday

Strengthen behaviour and personal development by embedding a consistent, values-led approach that supports positive choices and emotional wellbeing




